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THURSDAY, OCTOBER 4, 2012, 2:00 P.M
- 000-

M5. COCHRAN: | know many of have been here
for quite sonme tine because | know the neeting tines was
| isted by the hotel for one o' clock. | apologize for
that confusion. W did nove it to 2:00 o'clock to
accommodat e the Tribal |uncheon. For those of you here,
| thank you so nuch for your patience.

W're going to get started because | know
you' ve been here all week, and | know things you want to
nove on to. So I'mgoing to first thank you and wel cone
many of you to the consultation. |f any of you want to
come join us at the table -- | al nost want to nove down
that way. So if you want to cone sit at the table,
pl ease do so.

W have Tribal, we want you here. But anybody
is welcone to sit with us. W'd like to have you at the
tabl e.

"' mgoing to introduce nyself and give you
background information, then I"mgoing to turn it over
to Conm ssioner Little.

For those of you that don't know, |'m Steffan
Cochran, and I"'mthe vice chairman. M/ hone for ne
right nowis outside of DV is Santa Fe, and that's where

| canme fromprior to accepting nmy role on the
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commi ssion. | was working as general counsel for the
Public Wirrks in Santa Fe. That's where ny hone is, and
| plan on returning at sone point in nmy endeavor.

So | amat the end of ny three-year term which
will be ending soon. Hard to believe three years has
passed since | first accepted ny position, but January
4th is the end of the three years. So it's been very
rewar di ng, very chall enging and very exhausting
position, but it's gone by quickly.

|"mgoing to turn it over now to Conm ssi oner
Little, and I'"'mgoing to ask himto introduce hinself,
then we're go around the table and nake sone ot her
I ntroducti ons.

MR, LITTLE: Thank you Vi ce-Chai rman Cochr an.
|'"'mDan Little, the associate conm ssioner here at N GC.
| too am qui ckly approaching the expiration of ny term
So | expire in April of next year. | appreciate you all
sticking around here on the |last day, then sticking
around for at |least an hour. | came fromthe Tri bal
| uncheon and I'mnot sure if any of you were there, but
It was a good group there also.

I"moriginally from Connecticut. Prior to
com ng on the comnmssion | served with the Masquequat
Tribe and provided affairs and assi stance and gui dance.

Prior to that | worked for the State legislature in

800-227-8440

Veritext/NJ Reporting Company

973-410-4040



© 00 N oo o b~ wWw N P

N N N N N N P B P PR R R R
a A W N BB O © 00O N O 00~ W N ., O

Page 5

Harvard, Connecticut, and was 10 years in the Arny and
Reser ves.

"' m happy to be here. Once again, grateful
for you all for sticking it out here today. We'll try
to nove on as fast as we can, and I'mgoing to turn this
over to the vice-chairman.

M5. COCHRAN: | al so note we have sone fornmer
comm ssioners in the audience here. Terry House is
here. Very rewarding to have comm ssioners here. |
know t hey' ve done a | ot of great things in the industry.

We have a couple of staff nenbers with us, so
|"mgoing to go around the table. And ask you to
I ntroduce yourself. ['ll start with Nicole, if you
woul d i ntroduce yourself then we'll on to Lance.

M5. ASPA: (Good afternoon. M nane is N cole
Aspa, the senior internal auditor for NIGC, Navajo and
day nenber of the Colorado River Indian tribes.

M5. HOULE: Good afternoon. |'m Dawn Houl e.
' m Chi ppawa Creek from Rockaway, Montana, and the chi ef
of staff for N GC

MR. VALLO Good afternoon, everyone. |'m
Lance Vallo. |I'mthe Region Director of the Phoenix
Regi on.

And outside in the adm n assistance is Sally

Virag fromthe Phoenix office.
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M5. COCHRAN: We al so have Sarah Walters here
on behalf of the Chairman. Chairman Stevens is not with
us. She's in D.C. on personal matters she has to take
care of. She regrets she's not able to be with us, but
hope we'll be able to cover everything that we need.

The purpose of this neeting -- consultation in
particular as you know, relates to the strategic plan,
and it is part of our ongoing effort to consult with
tribes pursuant to Executive Order 1375, which does
require that we consult with the industry in the Tri bal
governnents in substance of taking action which
substantially inpact them

And the strategic plan does inpact tribes. It
does set forth things you can expect fromthe Agency
next couple of years where we're going to neasure our
success or failures if it comes to be.

We also do this early in advance of making
final decisions, and the strategic plan is being done in
the sane manner. It is in a draft format, and we are
trying to get engaged with tribes early on so as we nake
revisions as the final plan cones out, it is sonething
that you recogni ze.

|'"'mgoing to ask Comm ssioner Little to talk a
little bit about the history of the process that we've

gone through, and then we're going to turn it over to
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ask the staff to do the presentation.

MR, LITTLE: This is fun to talk about. And I
get to make fun of nyself.

Back in 2006 when there was a bill going
t hrough Congress, tribes at the wi shes of N DA requested
that the NIGC file a GPRA, Gover nnent Perfornmance and
Results Act. And | see Sheila back there, and we were
all saying, yeah, this is a great idea. W need to have
the NIGC to present a strategic plan and present with
tribes and cone to before all of you.

So here we are today. W have a strategic
plan to cover the years 2014 to 2018. W have a draft
that's been online. | hope many of you have had a
chance to read it. W'IIl go through it and tal k about
little bit. There's packets here.

And to continue the process we did go through
the regulatory review W're trying it in draft form
W want to hear your thoughts and ideas. W want to
hear about it before we nove forward with finalizing the
strategi c plan.

It may be a little dry, but guess what, it's
what we wanted, right? So here we are today. W al
take it very honestly. The comm ssion is fully funded
by the fees you all provide us. W take that very, very

seriously. W're putting into the strategic plan the
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four initiative itens that we've been working off over
the last two and a half years.

So I think you've all heard these a nunber of
times. We're codifying into the strategic plan. W
really want your feedback, sonme of your thoughts, and we
will take those into consideration before we nove
forward with it.

| think that covered everything about the
hi story of GPRA. The format of the consultation, Dawn
is going to wal k through a Power Point presentation.
And that wll kind of lay out the draft. WII talk
about the current strategic plan, do sone conparison,
| ook at sone neasurenents and key areas so you have an
i dea how we're going to neasure, how you are going to
actual |y neasure our success and how we're carrying
along filling the goals of the strategic plan. So
that's kind of it in a nutshell.

So we'll turn it over to the vice-chair to
take care of the housekeeping things and we'll start the
presentati on.

M5. COCRAN. [I'msorry. Sarah Walters just
joined us. 1'mgoing to ask you to introduce yourself
then 1'd like to go through and nmake the rest of our
I ntroductions before we begin. W'Il start with you,

Sahar a.
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M5. WALTERS: Good afternoon. M nane is
Sarah Walters. |'m nenber of Cheyenne R vers tribe from
Cheyenne, South Dakota and nenber of staff.

MR SIMMONS: M nane is Brad Simmons, |'m
Chai rman of the Nottawaseppi Huron Gam ng Conmi ssi on.

MR. DURANT: Robert Durant and
secretary-treasurer of Tribal counsel for the Wite
Earth Nati on.

Because of the scheduling, | thought it was at
one o' clock, but | just want to ask if this is the place
where we'l|l be discussing sone of the issues as far as
what the IRS is doing to our casinos or applying the
taxing on the benefit to nenbers, stuff |ike that.

This is nmy first NNGC, so it's really
i nportant to us. | need to know if there's any
assi stance or help, whatever information or data | aw.
|s there groups that help explain these i ssues, because
doubl e standard is not going to happen to us, as far as
stuff like that.

M5. COCHRAN:. Thank you for bringing that up
because it's part of the housekeeping, because in
particular of the change that we did in the tine, if we
have anybody who has statenents that they need to nake
before they have to catch a flight or sone other

commtnents, we certainly want to offer that up to you
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to do so.

This particular consultation is only about the
strategic plan. Now that being said, we do have people
on staff. | want to nmake sure -- Sarah Walters sitting
right here, she would be an excell ent person to connect
you with the people that we need to tal k, because we
want to make sure we get the resources and the right
people to talk to.

The way this comm ssion has structured on
consultations is to provide notice and nake sure what we
tal k about is what we put out in the public and people
are prepared to respond to.

| apologize if this isn't the right tinme, but
we will make tine. And | thank you for com ng, and |
apol ogi ze again for the confusion in tinme. Had | known
that this was going to happen, certainly would have done
everything to avoid it.

M5. WALTERS: |If you need to |leave, | can step
out wth you right now.

MR. MCBRI DE: (Good afternoon. [|I'm M ke
McBride of Crowe & Dunlevy, Tulsa, Oklahoma. |'mhere
today on behal f of the Cklahoma Tribal Gam ng
Conmmi ssi on.

MR MJRILLO M nane is Joe Mirillo,

executive director for the 29 Pal n8 Gam ng Conm si on.
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MR. RALLAVA: Steve Rallava, CFO of 29 Pal ns.

MR HANSON: Norm Hanson, 29 Pal nms, Chairman
of the Gam ng Conm ssi on.

MR. SNYDER: Ki m Snyder, Gam ng Conm ssi oner,
29 Pal ns, superintendent of Pal m Springs Agency.

MR. MARI NKO  Joe Marinko, 29 Pal ns Gam ng
Conmm ssi oner .

M5. MORADO  Sheila Mrado, (inaudible) Gam ng
Conmi ssi on.

Sheila (inaudible), Attorney General.

M5. POUST: Teri Poust. 1'man attorney.

MR. AGLIARI: GCerald Agliari, |I'm manager for
(i naudi bl e) Gam ng Conm ssi on.

M5. MOSES- HYl PEER:  Est her Mbses- Hyi peer,
Yaki ma Gam ng Comm ssi on, Washington State.

M5. ORTEZ: Teresa Otez, from Yakinma.

Justin (inaudible), Chairmn, San D ego.

M5. GRAY: Shawna Gray, executive director,
Siletz Tribal Gam ng Conm ssi on.

M5. COCHRAN. Wl cone and thank you. It's
nice to see a lot of famliar faces. W have a
consultation scheduled to put forth. W wll nove as
qui ckly as we need to nove or as slowy as we need to
go. | suspect the presentation is laid out very well.

They spent a lot of tine preparing it for you.
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W do have a transcriptionist with us, a court
reporter, and she wll ask that you identify yourself
before you ask questions or speak so she can make
appropriate notes in the records. And the transcript
will be put up on the agency website so you can refer
back to themor if sonebody can't participate, you can
go in and read the transcript.

This is a official governnent consultation,
not open to the nedia as standard practice, again, with
all of our consultations. W do have one final
consultation date com ng up on the 23rd in Joplin.
Setting that up and that wll be the final of our five
consultations on this.

So if you want to attend that as well, we | ook
forward to seeing you. Then the conment period closes
on Cctober 31st. |If you have coments, get themto us
by the 31st. Just like all the other consultations,
this commission is coonmitted to review ng every single
comment that cones in, and | have to say between the 543
and 547 comments, | can handl e just about anything.

So they are all read, and it does not go into
a black hole and it's very inportant to us and do factor
I nto our decisions. So we thank you in advance for any
witten comments that you give or any conments you

provide to us during your consultation.
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| have said enough. |I'mgoing to turn it over
to Nicole and Dawn to do the presentation.

MR, LITTLE: One nore coment: |In the event
you do have to | eave as we progress through the Power
Point, if you have a particul ar question, you can ask it
right then and there. You don't have to wait until the
end of the Power Point. O if you want to wait until
the end, if you do want to ask questions, go ahead and
come to the mc and fire away.

M5. HOULE: Like they said this should be a
very brief and exciting, intriguing, and |I'm sure you
guys are going to be thrilled with the presentation.
Hol d on here we go.

As the outline, here's the conm ssioners,
Tracie Stevens from Tulalip, our chairwoman. Steffan
Cochran, our vice-chai rwoman from Chi ckasaw, and Dan
Littl e our associ ate conmm ssi oner.

As both of the comm ssioners have outlined,
this is an official Tribal consultation, and we are
doi ng that between Tribal governnments and the federa
government. Only tribes are allowed to parti ci pate.
These neetings are not open to the public, but the
public is able to provide comments but only through our
websi te.

As outlined, Executive Order 13175 is the
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consultation and coordination with Indian Tribal
governnents, and we are holding this in accordance with
that. Any tine we are undertaking anything to fornul ate
and i npl enent policies that have Tribal inplications,

t he agency shall reach out and encourage tribes to
provide their own policies to provide program

obj ectives, and where possible will defer to the tribes
I n establishing those standards.

As the conmm ssioners outlined, our conmm ssion
is conmtted to a clear and transparent process. So if
you were involved with the regulation review, you
clearly know that we are serious about that, and all the
regul ati ons have been posted on our website.

And speaki ng of our website, for sone reason |
keep getting stuck with the wong Power Poi nt
presentation. Wat you have is m ssing about three or
four slides. Once we get there, I'll highlight those.
But everything is on our website that is current, so
bear with us, please.

| do have to say as a forner forrester, we
have killed many, many trees with all our reg process
reviewing all the comments. Steffani was right on when
she said they review all of those they are received in
the printed format.

Junping right in, what is Strategic Planning?

800-227-8440
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There's a book by John Bryson, Strategic Planning of
Public and Nonprofit Organi zations. The second bulletin
Is the nost inportant, | think. And it says, it's the
di sciplined effort to produce fundanental decisions and
actions that shape and gui de what an organi zation is,
what it does, and why it does it, with a focus on the
future. That's what we hope to achieve with this new
Strategic Pl an.

What's the purpose of a Strategic Plan? |
have a forner enpl oyee that was on the origina
Strategic Plan Commttee, and I'd like her to review all
the acts and why we have to do this, and kind of give
you a quick overview. So N cole Aspa wll do that.

M5. ASPA: (Good afternoon. The governnent
Performance and Results Act of 1993, it provided a
framework or a foundation for performance pl anning,
reporting and budgeting for federal agencies. And what
it also did was it focused on results on custoner
service, on service quality of federal agencies. And it
requi res six years of planning that where an agency had
to create a Strategic Plan, had to create an annual
performance plan and annual performance reporting and it
had to be updated every three years.

But what it did, it was applicable to the

| arge federal agencies and it was not applicable to the
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NI GC until the Native Anerican Technical Corrections Act
of 2006, in which it required that the NIGC conply with
the requirenents within GPRA of 1993.

Once NIGC started creating their strategic
pl anni ng process back in 2008 and created their current
existing Strategic Plan covering 2009 through 2014, what
the Strategic Plan did, it set forth the guidelines as
wel |l as those planning requirenents of what is going to
be done in the future, what they plan to do. And al so
set those requirenents within their budget.

And that's what OMB Circular A-11 did. It
expanded on that budgi ng process. So wthin that
budgi ng process it fornmed federal agencies that |inked
the Strategic Plan directly to the budget.

What areas wth the budget are they going to
focus on that's included in the Strategic Plan? Are you
focusing on technical assistance and training? Look at
t he budget and see what you will acconplish with that.

So set forth in those adm nistrative
gui del i nes and requirenments on reporting through the
budget justifications.

The GPRA Mdderni zation Act of 2010 was enacted
I n January of 2011. What it did, it nodernized GPRA of
1993. It refined the process to nake those strategic

goals that they had first set to nmake them nore cl ear,
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nore oriented, results orientated to focus it to nore on
the agency's priorities. What are the main priorities
of the agency?

And within setting those main priorities of
t he agency, nake your strategic goals nore results
oriented, make them nore refined where the public
under st ands exactly what you plan to do and how you pl an
to do it.

It also require that agencies publish their
Strategic Plan and all the docunents related to the
Strategic Pl anning process on their website, such as the
Power Poi nt presentation, our drastic change of plan,
any consultations we have in regards to the Strategic
Pl anni ng process, included on our website.

The plan also require that it not cover |ess
than four years. So our proposed Strategic Plan covers
from 2014 to 2018. So what we did is we're creating
this process right now and changi ng what our existing
Strategic Plan is into this draft Strategic Plan. |If
you recall, our current Strategic Plan runs from 2009 to
2014. So we're overlapping that one year.

The existing Strategic Plan that we had, it
covered six years and it contained three broad strategic
goals. The first one, increase conpliance with gam ng

| aw; second, increase service to Tribal governnents and
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gam ng operations; and, third, maxi mze the use of
Conm ssi on resources.

Wthin that Strategic Plan, those strategic
goals were just too broad. |If you |look at the
obj ectives that were |isted under each one of those
goal s, now, those objectives were actually the true
strategic goals of the NIGC, what were they going to
acconpl i sh.

So with this draft Strategic Plan that we have
created, is that the objectives becane the new strategic
goal s, because we wanted to becone nore focused and be
able to show the public as well as show the tribes that
Is exactly what we want to do and that is how we're
going to achieve it.

So as you go through the draft Strategic Pl an,
you'll see a lot nore focused areas, a | ot nore areas
t hat have decreased that broad scope, such as technica
assi stance and training. Exactly what are we going to
provide with technical assistance and training. And
Dawn wi Il go through that as we go through this draft
pl an.

M5. HOULE: So the current Strategic Pl anning
effort currently aligned with what the conm ssion has
said since day one, they have four priorities. And if

you heard any one of them speak, they have reiterated
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these four priorities and highlighted them so it should
be very clear what the four priorities are.

And they are the consulting relationship
building with Tribal governnents; the second, provide
techni cal assistance and training; three, continue
regul atory review, and four, review Agency interna
oper ati ons.

So |like Nicole has outlined, we went from
broad to nore focused and devel oped strategies to
actually show what those results will be. And if you
| ook at the actual plan that's on the website, it wll
show t he various benchmarks we're aimng for in the
four-year tine period.

W al so identified key perfornmance neasures
that definitely align with these priorities.

So in the current plan, we also highlight that
t he stakehol ders are the key part of this process, just
like we did with regulatory review, and we hope to
gat her input and support for collaborative effort.

To get us to this point, we had an internal
teamthat created the draft that's being proposed today,
and we spent April through Septenber comng up with
that. W reached out to senior managenent in July and
Sept enber, and provided draft docunents, and now we are

in the not near final stage, because you'll see the
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various next steps, but we are in the consultation
phase. So that gives you a little overview of the
efforts that went into getting us to this part.

Getting to the guts of the Strategic Plan, the
prior mssion statenent highlighted nonitoring and
participation in the regulation of |ndian gam ng
pursuant to the Indian Gam ng Regul atory Act. W
broaden that. To ne it was broad, but we broadened it
to make it nore specific, to outline what I GRA' s goal s
are: One, to pronote Tribal econom c devel opnent,
self-sufficiency and strong Tri bal governnment; two, to
maintain integrity of the Indian gam ng industry; and
three, insuring that the tribes are the primry
beneficiaries of their gam ng activities.

So you can see right here we're noving from
that, here's everything to here's how we're actually
going to neet those mssions. And we do that with the
vision. The prior vision statenent was broad, but had
the substance init. And we're proposing in this
strategic plan the followi ng statenent: To adhere to
the principals of good governnent, including
transparency and agency accountability; to pronote
fiscal responsibility; to operate wth consistency and
clarity to insure fairness in the admnistration of

| GRA; and to respect the capabilities and
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responsibilities of each sovereign Tribal nation in
order to fully pronote Tribal econom c devel opnent,
self-sufficiency and strong Tribal governnents.

So we've already received sonme comments on
some m ssing words that naybe the mi ssion could
reinforce the vision a little bit nore, and we're going
to take those into consideration.

At the other two Tribal counsultations, tribes
caught on to that real quickly, and that's why we do
this. You guys are part of the teamin devel oping a
| asti ng good useful docunent.

So there's five strategic goals, as N cole
outlined, that we're proposing that are based on that
m ssion and priority. And the way we hope to achieve
those are the Ace Initiative: Continue the Assistance,
Conpl i ance and Enforcenent initiative, as well as
I mprove technical assistance and training for
st akehol ders.

Dan gave a presentation at the Tribal |eaders
neeting we had far exceeded in 2012 what we've done in
2011 because of the outreach our staff has done to the
tribes, and what the tribes have been reciprocal and
said we need X, and have reached out to us a | ot nore.
And we're al ready seeing alot already being inpl enented.

No. 3, Inprove and update N GC regul ati ons.
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Over the last year and a half, you guys were done a
fantastic job getting those done.

| nprove consul tation, comuni cation and
relationship building with Tribal, federal, state
regul atory agenci es.

And the fifth is inprove efficiency,
transparency and accountability.

We're proposing in this plan that the strategy
whi ch focuses on pursuing those strategic goals, the
five | just outlined, expressing the priority,

I npl enenting the vision, identifying the imediate
| ssues, which tribes are not afraid of sharing those.

So we definitely have been collecting those
over the | ast couple of years, and identify core agency
processes for inprovenent. So we have been doi ng that
as well as we're noving through this.

We don't know the future and regardl ess of the
comm ssion, the new one or the old one should be able to
pick this Strategic Plan up and run with it. And that's
hopefully the goal that we'll get at the end of this.

So there are 12 strategies devel oped to
represent the planning and i nplenmentation, and basically
descri bing how we're going to achi eve those.

The key nmeasures we'll outline that we're

proposing will be neaningful, neaning, why would we do
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it? Measurable: If we're not accountable, then why are
we comng to work every day? And why are we routinely
col I ecting?

We collect a lot of data and as we are
required, so it should be neani ngful and neasurabl e and
how do we report that back and howis it useful to not
only the Agency but to the tri be.

The Agency will focus on key neasures to guide
success in achieving these goals through short term and
| ong-term actions. And anybody that's been invol ved
with Strategic Planning knows these are basic
principals. | apologize for reading themto you, but
for those who have never done Strategic Planning, it
outlines how we're going to get there.

Goal one, the Ace Initiative, which is the
Assi stance, Conpliance, Enforcenent, outlines three
mai ns areas, which is like | outlined, increase the
availability of technical assistance and training.
Provide tinely responses to tribes on audit findings.

We've had a couple of audits that were done
years ago and were never presented. So we're trying to
cl ean some of that up. Wiy did we spend all the tine
and effort if we're not going to give you the report
back in a tinmely manner to cone into conpliance?

So we're going to conduct site visits, audits
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and evaluations with particular focus on inprovenents in
Tribal internal control to maintain the integrity in the
| ndustry, again supporting your guys effort that you
guys are already doing. So that's what we're proposing

under Goal 1.

In conparison -- and this is the slide that
you do not have in your packet -- you m ght not even
have the previous slide. | l|ost track.

So this is the first of a couple of slides you
don't have, but it's only a few If you see a blank
spot fromthe current strategy, that neans we've either
achieved it or we're currently doing it, or we're
expanding on it. So it's either been, like | said,
achi eved or been folded into the current strategy.

Under the existing plan -- it's still current.
Under the existing plan, it outlines or tal ks about
insuring that tribes neet prerequisites to gam ng under
| GRA.  You guys are doing that. That's when you guys
first had to do that. Wat we did is conbine or expand
on we're going to conduct site visits, audits and
evaluations with focus on inprovenent on Tribal internal
controls. That agains noves us froma broad statenent
to the particul ars.

As you see under the existing plan, it says

performregul atory enforcenent action, well, this is the
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i ncrease availability of technical assistance. So
that's how we're doing this. You guys, we're already
doi ng Ace, the assistance conpliance and enforcenent.

Then further under the existing plan, it talks
about inproving external conm ssion response tine at
headquarters. W' re expanding that to say specifically
the audit findings. So, again, going from broad
statenents to nore specifics.

Goal 2 is to inprove technical assistance and
training for stakeholders. As we tal ked about, this
provi des gui dance and techni cal assistance, training,
and other forns of assistance to tribes to build and
sustain capability to prevent and respond to and recover
from weaknesses in internal controls and violations of
| GRA and NI GC regul ati ons.

| think No. 2 is a nore inportant proposal
that we are offered today, is that let's continue to
reach out to all the regions. | knowit's nice to go to
all the nmetropolitan areas, but Indian country is not
next to a freeway. At |east Rocky Boy sure was not.

W' ve been approached by many of the tribes in
Oregon and in the Northwest and said thank you for
comng to us instead of going to always to Sacranento or
going to Las Vegas, which we all love. Paiutes would

like it, but there's not too many that live there. So
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we' re expandi ng where we reach, and we're getting
positive feedback on that.

So the existing strategy under the current
pl an says provide formal and informal guidance. Wat
does that nmean?

Well, we're proposing in this plan that it
read sonething to the effect of provide guidance,
techni cal assistance, and training in other forns of
assi stance, what | just went over. So we're expandi ng
it again.

Under the existing plan it tal ks about
establish and inplenent training. Well, we did that.

Since 2009, clearly anybody who has taken any
of our training, and I think we have a 98 percent rate,
but our participation rate of the tribe, 250 sone tribes
has been pretty good. And we've inplenented the
program That's why it's blank. Doesn't nean that
we're not going to continue to do it, but what it neans,
It's been achieved. Now, what we're proposing under the
draft Strategic Plan, is provide opportunities for
tribes in all |ocations.

The third on here under the existing plan, is
provi de applicant background information for Tri bal
gam ng agencies. W' re been doing that in various

venues. TIMs, if you' ve ever been on a website --
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TIMS and TAPS -- Tribal access portal system that's
been achi eved. W' ve established a data base system you
can log in..

I f you've never heard of this program see
Lance afterwards and he'll get you hooked up with that.
And it's instant gratification of any background
I nformation that you have provided us to run for you and
the results are put on that portal data base. And we
hope to expand what that offers too as we get our
t echnol ogy i nproved.

So Goal 3 is to inprove and update N GC
regul ations. Like |I've highlighted many tines, the
Tribal team and the federal team have done an
out standi ng job. W have just posted six regulations --
two regulations -- four. |It's an average, so four.
Those are all on our website. So if you have not seen
t hose, please visit or website.

So with this goal, we want to finalize those,
and we want to continue to inplenent new and revise
regul ations. As you know, this industry is a revolving
i ndustry. Regulations are going to be needed to nonitor
them and revi se them as necessary.

So under the existing plan, the strategy was
to pronul gate regul ati ons as necessary. It's a broad

statenent. We're offering and proposing under this

800-227-8440

Veritext/NJ Reporting Company

973-410-4040



© 00 N oo o b~ wWw N P

N N N N N N P B P PR R R R
a A W N BB O © 00O N O 00~ W N ., O

Page 28

draft Strategic Plan, let's finalize them inplenent
them and continue to revise as necessary.

So Goal 4 is inprove consultation
comuni cation relationship building wwth Tribal, federal
and state regulatory authorities and agenci es.

We're proposing that this goal will outline,
that we can continue to conduct consultations with
tribes, regul ations, rulemaking, |egislation, guidance,
policy formulation or actions that nmay have a
substantial or direct effect on one or nore tribes on
the relationship between tribes and the federal
government, or on the distribution of power and
responsibilities between tribes and the federal
gover nment .

Two, we're proposing that the responsibilities
under an open governnent initiative as defined by the
O fice of Managenent and Budget, Open CGover nnent
Directive of 2009 and inprove the NIGC website to
provi de informati on about the agency and its work.

That's sonething we've been struggling with
for quite a while. Qur technology is not the best, and
we are hoping to get there at some point. Regardless,
we are trying to be open and transparent by posting
everything that we do, but | know there's |ot of work

that we could do and we are nmaking a huge effort trying
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to get there.

And the third conponent of this goal is
coordi nate and col | aborate with Tribal, federal and
state regulatory authorities and agencies using a
vari ety of nethods.

So as a quick conparison, under the existing
plan, it says, inprove the governnent-to-governnent
consul tation process. WlIl, how? And so under what
we're proposing with this plan is what | read
previously, is we'll conduct these consultations on al
of those various, those itens of that an effect on the
Tribal relationship or direct effect on the tribes.

And then the existing plan tal ks about inprove
and expand t he external communications. Wll, how?
We're offering, of course, we're a federal governnent,
so the open governnment initiative is mandatory for us,
but make sure that we're in conpliance with that and
make sure we're providing you the information that is
requi red on our website.

We're al so coordinating wwth Tribal, federal,
and state agencies, so our proposal is what | had read
to you previously.

Finally, like | said, it's going to be a fast
ride. Finally, our fifth goal is to increase

efficiency, transparency and accountable. And we're
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proposing that it would include three conmponents: One,
to update and provide further -- update and further
devel op policies that enhance agency, enpl oyees'
abilities to performtheir jobs effectively. |nplenent
and nonitor performance neasurenents systemto enhance
enpl oyee performance, as well as devel op and naintain an
I ntegrated i nformation system and processes that support
the NIGC staff and its functions.

In conparison, Goal 5 in the existing plan
t al ks about enhancing fiscal discipline and transparency
to stakeholders as well as inprove and expand i nternal
conmuni cation. So we've not only -- | notice there's a
bl ank spot. So we've enhanced fiscal discipline and
transparency to stakehol ders by providing you guys
I nformati on on what we're doing, how are we doing it, as
well as internally inproving the way we comuni cate with
our staff.

W have an Intranet that we provide resource
Information to our staff. |f there's any new federal
program they may be eligible for resources that are
avail able for them Thus the blank spot. W're
achieving that. |It's currently in the works.

So, the third strategy the existing plan out
hi ghl i ghts is devel op and i npl enent technol ogi ca

resources. How we're doing that is devel oping nore

Veritext/NJ Reporting Company
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i ntegrated informati on systens and processes. An
exanple of that is we recently had -- not recently, but
within this |ast year have had a | ot nore webinars to
reach sone of the very renote tribes that have limted
resour ces.

So we're going to hopefully partner with the
Departnent of Interior with their DA | earning system
that other tribes already have access to, so we can
provi de resources, whether it be forunms or -- M.

Twi tter over here, our associate conmm ssioner, would
like to even see Twitter. So we're reaching tribes on,
hey, we just posted this website, getting into social
medi a.

And using our partnerships with DO since we
are an i ndependent federal regulatory agency. Let's
provi de nore partnership with them or let's get --
that's not final, but we're |ooking at how do we take
advantage of their nulti-mllion dollar investnments in
| T, and can we ride on the coattails and can we do
partnership where it benefits the tribe and agency. So
that's what this integrated information system woul d
| ooks |i ke.

And one of the concerns that another tribe had
brought up is the security of the data. The IGis

currently at DO, and have their own server, their own

Veritext/NJ Reporting Company
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room and that would be the same systemthe DO coul d
not crack into the systemif held separately. It's held
separately in a separate room So your information is
saf e and secure.

The current or the existing strategy
hi ghl i ght s devel op and i npl enent policies and
procedures, including internal conpliance prograns. It
al so tal ks about establishing enpl oyee devel opnent
progranms and encouragi ng native Anerican cul tural
awar eness.

What we' ve done over the | ast couple of years
Is definitely enhanced our Agency's ability to perform
jobs effectively. And that neans updating our internal
policies. Every tribe I've ever worked for, and |I've
only worked for tribes, in ny last two jobs in the
governnent, we've always had personnel policies and
procedures. So we're nmaking sure ours are rel evant.

And Lance and Sally and Ni cole do their job
effectively and efficiently. And that's a nonstop
process. The governnment |ikes changing policies all the
tinme.

Ni col e and | proposed one | ate Decenber of
| ast year, and cone January they changed the entire
regul ation. So we had to start over, which is fine. W

al ready had a draft, but the governnent changes, so we
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have to be reflexible with that.

| nstead of encouraging native Anerican
cul tural awareness, anybody that has been to D. C
there's cultures all over the world. And we definitely
wanted to highlight the native American cultures, but we
hi ghlight all cultures. And in the nonth of Novenber,
we clearly celebrate native Anerican cul ture.

But we invite every Tribal nenber that works
for NNGC to provide a wel cone word, or we've done sone
reci pes, anyway we can to encourage the staff that works
for us to |l earn nore about the people of the tribes that
we cone from And we post that on the Intranet. Notice
the blank. Doesn't nean we're not doing it. W're
constantly doing it, and we're expanding to all
cul tures.

So what are the next steps? Cearly we
finished a couple of consultation dates now. And we
have t he next one on Cctober 23rd in Quapat. And if you
think this was a stinulating presentation, wait unti
that one. It will be exactly the sane. So we encourage
your participation.

So during the nonth of October and Novenber,
we Wil revise the plan based on the comments received,
and we are required to submt our plan to OVB by

Decenber, thus the tine frane of Cctober 31st, the

800-227-8440

Veritext/NJ Reporting Company

973-410-4040



© 00 N oo o b~ wWw N P

N N N N N N P B P PR R R R
a A W N BB O © 00O N O 00~ W N ., O

Page 34

cutting off for comments deadl i ne.

Conme January, once the revised plan has been
revised, we'll submt that plan to Congress in February.
So it's pretty short cycle, not a lot of wiggle roomin
there, but | think the proposal that we're offering
gi ves you guys a good opportunity to weigh in on, are we
on target or are we not. So we definitely would
encourage you to say this is crap or we love it or here
are sone ways of inproving it.

So once we finalize a plan in February, we as
an agency have to devel op action plans of actually
i mpl ementing it, and nmaking it happen and being
accountable to the tribes and to the federal governnent
of how are we doing this.

And that leads into or annual performnce
plans as well as review ng and providing those annual
budget justifications.

So anybody that has a lot of spare tine and is
very interested about what we do -- our green book is
t he budget justification, that was one of the questions
asked last week in Portland. It's on our website. You
can see everything we have done in the green book. The
Strategic Plan is linked. That's what our budget
justificationis. W try to nake it a little nore

friendlier to find.
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So it's under About Us, IGRA. Want to see
what in the |ast years says, the 18 years, all of those
are in there and that's what we keep referring to when
we say budget justification. The green book is our
budget justification. Here are the various ways to
submt your conments. E-mail, fax, postal service, pony
express or express service. Draft.plans@\ GC. gov.

So I'lIl entertain any questions you may have.
Comment s?

M5. COCHRAN: Thank you, Dawn. |s there any
observations or comments or thoughts?

M5. POUST: Teri Poust an attorney here on
behal f of various Tribal clients.

A question regarding after the plans are
I npl enented, for exanple, your existing plans that you
have, is there ever a requirenent that you publish
sonmet hing that says this is how we did? | know that
you' ve done performance nmeasures built into these pl ans,
and | know you track it internally, but are you required
at all to publish here's how we did and here's our
report to Indian country?

M5. HOULE: Yes, we are. The governnent | oves
reports, and that is the budget justification. So the
hi ghlights are in there. And because we haven't had to

do -- the latest one is 2012, or when did it end? |
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can't renmenber.

M5. ASPA: W have the 2013 budget
justification is on the website, and if you |l ook at the
2013 budget justification, it contains the annual
performance plan and the perfornmance report. And the
anual performance report is the highlight of fiscal year
2011.

So when the 2014 budget justification cones
out, it will contain the annual performance report for
fiscal year 2012. So it goes back several years because
you have to do the budget justification before.

M5. COCHRAN: That does raise a good point.
Thanks, Teri. W need to perhaps think about how we
direct people to the right place. Anybody going on the
website so would know this is where | go to find out
what happened. So thank you. Any nore questions?

One of the things | know that we worked on
Wi thin the Comm ssion, even with the existing Strategic
Plan was trying to find ways, neasurable ways to neasure
success, whether we achieved the objective under the
existing Strategic Plan. Some of it we've been able to
capture a little better. It's still a process for us.
It can be anything fromworking on at a budgetary, how
we account for noney that is spent. It could be

measuring training hours, it could be expenses, travel
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expenses for training.

Trying to capture that is we have a neasurable
ways, so that's definitely ongoing process and we're
working closely with the auditors and ot her people on
the staff to make that happen. So we can report that
back out in a clear way.

M5. WALTERS: |If you don't feel confortable
maki ng comments here, we encourage you to submt
comrents by e-mail, post mail and fax, and we | ook
forward to reading those and we'll take into
consi deration every comment that we receive.

M5. COCHRAN: Thank you. Again, | appreciate
your tinme and | appreciate your patience in |istening.
And with that we'll go ahead and concl ude the neeting.
And | w sh you a very safe travel back to your hone.

(Wher eupon, the proceedi ngs were

concluded at 3:01 p.m)
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